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Greetings

We would like to show our deepest gratitude to you all for attending our first International
Symposium, “Think for the future.”

Since society has been globalized very quickly, our high school built a new “Global Course”
last year in order to nurture future leaders who can take an active role in a variety of fields to
contribute to the betterment of the world. At the same time, our school was designated as a
Super Global High School (SGH) that develops and practicesloffers?] a sophisticated
educational curriculum where students become interested in various social issues, acquire a lot
of knowledge and culture, and improve their communication skills and problem-solving
abilities.

This year, as our school walks into the second year, we would like to set ourselves up for a
new challenge, and we are very happy to hold this first international symposium at our school.
The students have already begun to do scenario planning, which is our main targeted
educational program. We hope that this symposium will boost their activities, leading this
program to its completion.

We would appreciate it if you could cooperate with us for the improvement and expansion
of our curriculum. Thank you.
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Outline of the Symposium

1. Purpose

We intend to improve our students’ abilities that will help them take actions as global
leaders and to enhance a better understanding of different cultures by doing a lot of activities
with students from abroad. We would also like our students to interact with students from
different schools in Japan, inspiring each other.

2. Method

We would like to offer our students a great opportunity to demonstrate what they have
been tackling, as we did last year in our interim report presentation. The students are
going to have active discussions with foreign students through preparing for the
presentations of Scenario Planning and attending the panel discussion.

At the same time, we will provide our students with an opportunity where they can share
various ideas and opinions not only with foreign students but also with students from other
domestic schools. They will be able to see what other schools have been doing as well as give
poster presentations.

3. Content

1) Presentations by 10t Graders

2) Presentations by the Guests from abroad
and 11t Graders

3) Panel Discussion by the Guests from abroad
and 11t Graders

4) Poster Presentations

4. Participants

1) 10th and 11t Graders of Seifu Nankai

2) Guests from abroad

3) Guests from other schools in Japan

4) Administrative Direction Committee Members
5) Cooperative Partners
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2. Presentation

@ Contents
1) 1styear high school students
Presentations by students selected from P(political) and S(Societal) seminars held in the 1st
semester.
Students of S(Societal) analyze the result of the survey on a theme they took up.
Students of P(Political) propose the menus of “United Nations Box Lunch” and argue about it from
each nation’s viewpoint.
*As for this presentation, the theme and the name of a nation are as follows :
@Societal “Are women more meticulous than men?” @Political “Turkey”
Also, the remaining students of P and S seminars are delivering poster presentations in the
afternoon. (cf. p.12)
2) 2nd year high school students
They have been learning about Scenario Planning (SP) since this April. This time selected two
groups are making presentations on the following two topics:

@ “Smart Grid” @ “Energy, Locally Produced and Locally Utilized”
Also, the remaining groups of SP seminars are delivering poster presentations in the afternoon.
(cf. p.12)

@ Activities in the past

1) 1st year students have been learning about their ways of thinking, how to discuss and summarize,
and how to cooperate and make presentations in order to acquire the qualities as SGH students. For
the 1st semester they have worked on studying P(Political) and S(Societal) seminars among PEST.

2) 2nd year students have worked on understanding and carrying out the method of SP and its way of
thinking. In our SGH course, we are aiming to study and develop future predictions by students with
the method of “Scenario Planning” and also to organize the method as learning materials. Our goal is
to “consider the energy situation in future with the use of SP”, thus we’ve been discussing “Energy” as
a theme in SP seminars of the 2nd term. From the beginning of this week, foreign students also
participate in this activity and today’s presentation has been compiled.

@ Activities in the future

1) 1st year students will learn about Economic(Economic Field) and Technological(Science and
Technology Field).

2) 2nd year students will complete the scenario
of the 4th quadrant based on this presentation
of SP. After that, they will write their own papers
and translate them into English.
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3. Panel Discussion

OTheme
As a theme of this panel discussion, we’ve selected “Thinking about the Future Work-Life Balance
from the Perspective of Gender.”

(@Reasons
Since gender means “the distinction between men and women formed by social and cultural norms,”
how it is considered should vary greatly from country to country, depending on cultural backgrounds. In
this panel discussion, we have 7 participants from four countries. We set this theme because the
participants will learn the similarities and differences. We also expect them to eagerly discuss the
issue with a great interest.

(@The use of English
In this symposium, we use as much English as possible in presentations, a poster session and
brochures so that guests from foreign countries can understand them. Regarding this panel
discussion, two students of our school play the role of facilitators and the participants discuss the
theme in English. However, we are planning to present Japanese translation from time to time for
Japanese audience.

(DExpected results
We are not quite sure if the discussion among students with different cultural backgrounds is going
well and if our students can make themselves understood in English. However, it’s significant for us to
give our students a challenging opportunity. We also believe that finding various challenges through
proactive activities will produce a big result in the next opportunity.
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1. Today’s Schedule
October 29, 2016

Program ‘ Place Guests Note
8:30 Roll Call
8:45 Preparation
10:35 The 3rd year students in junior
) high school move to the gym.
10:45 | Opening
10:50 | Opening speech by MC
10:55 Presentation 1 by the 1%-year
) students in high school
11:05 Presentation 2 by the 1%-year
’ students in high school
See
11:15 | Review First Gymnasium Management Committee pp.8-0
11:20 Presentation 1 by the 2"-year
’ students in the high school _ _
: Invited foreign students
1135 Presentation 2 by the 2"-year
' students in high school
11:50 | Review Management Committee
12:00 | Preparation for a panel discussion
See
12:05 | Panel discussion starts Invited foreign students
pp-10~11
Panel discussion finishes
12:35
Review Management Committee
The end of morning discussion
Lunch Cafeteria etc.
13:30 | Poster sessions start Students  from  other
S 4G . schools
econ asium
v Advisers See p.14
15:00 | Poster sessions finish Study Hall
(Graduates)
Invited foreign students
Reception Cafeteria Students from other
schools
16:00 | Closing Remarks
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3. BHADMSDEENk Guests from Abroad

©The Republic of Singapore
St. Joseph’s Institution

<Student>
/ (DMr. Ranj Nicoli Macabidang Negapatan
@Mr. Bing Feng Keith Law

<Teacher>
<: Ms. Wai Cheng Christina Leon

N g VP “ % R R

o A /
P FR SN
‘\ O
e
\ 5
IH i N \ g 5 ;S\
\ . "/ [ | ORepublic of the Philippines
N N ) .
\\ g pey Colegio de San Juan de Letran
N N N
L , .fi'\} \*.
\“‘MF;} /

<Student>

(DMiss Tricia Mae Noviza
@Mr. Emilio Miguel Lee Ng
<Teacher>

Ms. Elizabeth Aguirre Soriano

_18_



- __“5_2‘»»
_ S -
S e SRS

e S

.
il

N ©United States of America
i ' : ' - Choate Rosemary Hall

<Student>
(DMr. Nils Anderson Lovegren
(@Miss Nandini Venkata Erodula
<Teacher>

Ms. Eera Sharma
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1. Schools participating in poster presentation
(DTakatsuki Junior & Senior High School
@0temon Gakuin Otemae Junior & Senior High School
(®Semboku Prefectural High School
@Kyoto Gakuen Junior & Senior High School

2. Teachers from other schools participating in poster presentation

®e 06

3. Committee members guiding on management& members in close cooperation

Members in close cooperation

(in random order * titles omitted)
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Our School Project and Scenario Planning

(DOutline of Our School Project as a Super Global High School
+ We are going to develop a new educational system where students will acquire the abilities
to logically think about the future and communicate their ideas and opinions to the world.
- We set “Scenario Planning” as the theme of our research and development, and are going to
systematize it into a new teaching material.

@The Role of Scenario Planning in Our School Project

+ We define a global leader as a person who draws the picture of the future world with a global
perspective and contribute to the betterment of society, and we are going to nurture global
leaders through the educational program based on Scenario Planning.

* We set our theme as “Think about the future situation surrounding energy by utilizing
Scenario Planning,” and hold a research presentation twice a year. In addition, we will
hold an international symposium, inviting high schools from abroad as well as neighboring
high schools, including SGH and SGH Associates.

- Since it 1s necessary to acquire a wide range of knowledge and analytical capacity in order to
do Scenario Planning, we provide STEP (Societal, Technological, Economic, Political)
seminars for students to obtain technical knowledge and expertise.

+ We implement various field work activities domestically and abroad and do Scenario
Planning in cooperation with high schools, universities, corporations and local public
organizations.

+ We integrate STEP seminars, Global English lessons, field work activities and other
activities, and students logically draw pictures of the future world by utilizing the method of
Scenario Planning and write their theses. At the same time, we try to systematize
Scenario Planning into a new teaching material and disseminate it, building a broad
network.

(@What is Scenario Planning?
[General Ideal

Scenario Planning, which was created by Royal Dutch Shell, an independent oil and gas
company, is one of the methods for predicting the future. It is widely known that a lot of
companies around the world take its predictions into account when deciding on their marketing
policies. However, Scenario Planning is not a simple prediction of the future. It is featured
by the accumulation of various scenarios created logically
In order to prepare for varied risks imaginable.

[Steps]

As you can see in the next few pages, we do Scenario
Planning with 7 steps. This is to make the procedures
of Scenario Planning simpler for the students to understand
how to do it well. We provide our students with a set of

worksheets when practicing Scenario Planning.
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©Seven Steps for Scenario Planning
(Step 1 : Setting Up the Theme)
Teachers set up the theme so that students can think of a variety of topics.

(Step 2 : Setting Up the Topic)

Each group sets up their own topic according to the theme. We set 2 rules.

(DUse the pattern of “What X will be like in Y years?” when setting up the topic.
This is because we need to compare and verify the results of all the groups.

@Choose a topic on which students can easily imagine various scenarios.
This is because they cannot make a scenario on what they do not know. If they set up a
topic they are not familiar with, they would end up only looking for information about the
topic.

{Step 3 : Enumerating Driving Forces)

Students brainstorm and enumerate as many driving forces as possible that might affect the
topic they chose. They have to be very careful not to leave out any driving forces, because it
would lead to imperfect scenarios. We advise students to utilize the perspectives they have
acquired in their own STEP seminar lessons.

{Step 4 : Applying the Driving Forces to IU Matrix)

We set Uncertainty for the X axis and Impact for the Y axis. Students apply the driving
forces they enumerated in Step 3 to this IU matrix. Humans tend to think that what they do
not want to imagine will not happen or that even if such an inconvenient, uncomfortable thing
happens, it will not become a big problem. This is why group work activities are necessary.

{Step 5 : Deciding on the 2 axes for Scenario Planning))

From in the matrix they made in Step 4, students select 2 factors that exist in the first
quadrant and, at the same time, are as far away from the origin of the axes as possible, which
means that they select 2 factors that have the greatest uncertainty and the strongest impact.
Students make a matrix by setting these 2 factors as two axes. They have to be careful not to
choose the factors that will interfere with each other.

v
<
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{Step 6 : Checking How Each Driving Force will be affected in the 4 Quadrants)
Based on the two axes students have selected in Step 5, they think about what each quadrant
is like and how all the driving forces they enumerated in Step 3 will be affected in each
quadrant.

{Step 7 : Logically Making Scenarios for Each Quadrant)
With the analyses of all the driving forces, students logically make scenarios for each
quadrant. They give each scenario a caption so that all the group members can share the
general idea of the scenario.

[ Expected Effects]
There are five expected effects.

(DAcquisition of the Perspectives for the Future

Senior high school students are apt to focus on “now and here,” even though they have rosy
futures in front of them. It is expected that setting the theme of our research project as the
prediction of the future enables students to form the habit of always thinking about the future
instead of only focusing on the present situation.

(@Relativization of Individual Ideas

Our prospect for the future is often affected by our own biases and prejudices. In order to
avoid this tendency, students do Scenario Planning in cooperation with other students by
following the formulated steps. In this way, they are able to make the prospect of the future as
logical and consistent as possible. Learning the method of Scenario Planning will encourage
students to reconsider their defective ways of thinking.

(@Accepting Diversity

Scenario Planning is supposed to be done in a group of people through the process of
brainstorming. Different ideas and opinions with different perspectives are essential. By
participating in Scenario Planning, students are expected to learn to respect various ideas and
opinions from others.

@Systematization of Knowledge(Fostering the Problem Identifying Ability)

One of the biggest obstacles for exploratory study is thought to be the difficulty to foster the
problem identifying ability. Simply collecting information will not do. When doing Scenario
Planning, students have to imagine the future based on their theme and think about what they
should investigate, counting backward. Through these activities, they are expected to learn
how each piece of knowledge is integrated with one another as well as how to identify problems.

(®Development of Logical Thinking Ability

The essence of Scenario Planning lies in analyzing the relation of cause and effect of the past
and predicting that of the future concerning the theme. Students are expected to develop
logical thinking ability through Scenario Planning practice.
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2. The Content of SGH Project

* STEP Seminars - Lectures - Special Lessons - GE - Field Wok - etc.

The theme of our research tasks is “to consider the energy situation in future with the use of SP” and the main point of our
research is to develop Scenario Planning(SP). Through learning about SP we are aiming to improve the logicality and
task-finding ability of our students and to educate students who can act independently. However, the original SP comes
from high level business approaches and its procedures are difficult for high school students to understand. Moreover,
they are required to have wide views and multifaceted ways of thinking in order to do the work, which is necessary to carry
out SP, of enumerating the factors influencing the future. Therefore, we develop our study of SGH Project on a school

year basis as follows.

1. 1st year of high school
Our main goal is to provide students with backgrounds to understand SP seminars starting in the next and following
years.

[STEP seminars] Students take every seminar of Political, Economic, Societal and Technological 7 to 8 times and learn
about their basic ways of thinking in preparation for the seminars in the next and following years. In every seminar,
experts in each field are invited to our school and give instruction to students through lectures and seminars.

[GE] Cooperating with regular English lessons, we give Skype-lessons with sister schools and lessons focusing on

learning discussion and presentations in English 7 to 8 times. The size of class is basically less than 20 students, whom

two teachers comprising an native English speaker and a Japanese teacher of English co-teach together.

[Field work in domestic and foreign countries] We utilize long vacations and offer several study tours to Kanto region,

Malaysia and Singapore, and the Philippines, where we carry out research activities cooperating with local companies,

universities, and high schools.

2. 2nd year of high school

[STEP seminars] Every student chooses 1 seminar among 4 seminars of Political, Economic, Societal and

Technological and learns about the deepening content of the 1st year’s learning. When we make a group of Scenario

Planning(SP), each group is made up of a mixture of students who have learned 4 different specialized fields so as to

utilize the content of every learning.

[SP] In the 1st semester, students understand and master the procedures of SP by experiencing SP practically in a

group or an individual. In the 2nd semester, based on the achievements of the 1st semester, they complete their

scenarios by performing SP in a group on the basis of our selected theme of SGH, “considering the energy situation in
future”

[Field work in domestic and foreign countries] We send our accomplishment of SP to domestic and foreign countries

and make preparations for SP in cooperation with local companies, universities and high schools.

[GE] Many students participated in the field work in foreign countries at the end of the 1st school year.

Based on the fact that they recognize the importance of communication in English, we aim to comprehensively improve

their English abilities by utilizing the international symposium and giving them meticulous instructions.

3. 3rd year of high school

[SP] We have students write a paper on the basis of accomplishment of “the future predictions with the use of

Scenario Planning(SP)” in the 2nd school year and aim to systemize SP as learning materials, spread it and build up a

network on it with other researchers. Also, we actively send our accomplishment of SP to domestic and foreign

countries by using as much English as we can, and hold a meeting for the presentation of research.
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3. The Schedule for 3 Years

<<The 1%-year Students>>

4 P Basic inform | Session
5 i ation | Special
E Basic
6 GE Classes
7 Participation ooty
8 for the 1% interim report eus naali et
9 The 1* interim report
1 Lect
0 E Basic ecture
11 i GE Special
T Basic
12 Class
1 Participation
2 for the 1* interim report
3 The 2" interim report
<<The 2"-year Students>>
4 . inform | Session PEST Session
P Basic
5 . ation Special Seminar GE Special
S Basic
6 GE Classes SP Classes
7 Preparation Preparation
8 for the international symposium for the international symposium
9 The international symposium The international symposium
10 Session PEST Session
E Basic
11 . GE Special Seminar GE Special
T Basic
12 Classes SP Classes
1 Participation Participation
2 for the interim report for the interim report
3 The interim report The interim report
<<The 3"-year Students>>
4 . inform | Session PEST Session Session
P Basic
5 . ation Special Seminar GE Special SP GE Special Classes
S Basic
6 GE Classes Sp Classes Field work
7 Preparation Preparation Preparation for
8 for the international symposium for the international symposium the Presentation of a report
9 The international symposium The international symposium The Presentation of a report
10 . Session PEST Session
E Basic
11 i GE Special Seminar GE Special
T Basic .
12 Classes SP Classes Drawing up a report
1 Participation Participation Presentation
2 for the interim report for the interim report
3 The interim report The interim report
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5. EEEEEE LEEL

Committee Members Guiding on Management & Members in Close Cooperation

OEEREELZE—% (WF#KE) List of Committee Members Guiding on Management

N S Wt A v & — 7 —T ks

KOTANI Taizo Chairman of a board of directors of Inter Group Corporation

(S-S mATNBELEEREZAR

SANO Keik Chairman of a board of education in Takaishi City

A A MASH A v Fyr &L (U HR—L) TA—TFRE
NAKAMURA Matsuichi = Group Representative of Pine Capital Inc. (Singapore)

BRI ECAS BT 7 = —
YOKOYAMA Naoki Fellow of Fujitsu Laboratories

|

Q@EH#S%E—%  List of Members in Close Cooperation

TR « KBRS« UK« BV EFERT: « SLAnEH R

Kyoto University, Osaka University, Tsukuba University, Kwansei Gakuin University,

Ritsumeikan University

BAFD Y = VA kR4 Showa Shell Sekiyu K.K.

KB4 Takaishi City (OsakaPrefecture),

W IR EEE IR BEE Environment Department of Lake Biwa (Shiga Prefecture)
PEFEEATRAMTIERT (AIST)

National Institute of Advanced Industrial Science and Technology
FHMZEAFICRH R MRS (JAXA)  Japan Aerospace Exploration Agency
Brisbane Grammar School (Australia)

Choate Rosemary Hall (the U.S.A.)

Colegio de San Juan de Letran (the Philippines)

St. Joseph’s Institution (Singapore)

Universiti Teknologi Malaysia (Malaysia)
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